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Common Growth Issues in all Businesses
Workflow Bottlenecks

e Pain Point: Employees re-entering the same data or jumping between multiple
systems.
Impact: Lost time, errors, frustrated staff.
Fix: Streamlined processes or automation to free up hours each week.

Role Confusion

e Pain Point: Unclear task ownership leading to duplicated work or dropped
responsibilities.
Impact: Lower productivity, constant 'fire-drills.’
Fix: Documented workflows and role definitions that bring clarity and accountability.

Underused Technology

e Pain Point: Businesses buy software but staff keep reverting to manual
workarounds.

e Impact: Wasted investment, low adoption, inefficiency.

e Fix: UX reviews, staff training, and better rollout planning to maximize ROI.

Leadership Overload

e Pain Point: Owners and managers stuck in day-to-day tasks instead of focusing on
growth.

e Impact: Burnout, stalled scaling.

e Fix: Fractional management support, delegation plans, and operational routines.

Compliance Gaps

Pain Point: Critical tasks handled inconsistently with no reliable tracking.
Impact: Risk of fines, missed deadlines, or audit failures.

Fix: Repeatable checklists and process audits that reduce risk without extra
overhead.

Inefficient Onboarding

e Pain Point: New hires take months to get up to speed because onboarding is ad hoc.
e Impact: Slow ramp-up, higher turnover risk.
e Fix: Standardized playbooks that cut training time and boost retention.
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